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Our Mission: 
 

To protect and serve consumers while ensuring a competent and fair marketplace. 
 

 
 

Our Vision: 
 
To set the standard for innovation and quality consumer service.  Consumers, licensees, and 
businesses will have a safe, fair and competitive marketplace 

 
 

Our Values: 
 
The Bureau values: 
 

• Timeliness in issuing registrations and licenses. 
 

• Prompt and fair investigations. 
 

• Staff willingness to work together to reach a common goal. 
 

• Integrity and understanding in serving consumers. 
 

• Professionalism in the industry. 
 

• Nurturing productive partnerships with consumers, licensees, and businesses. 
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Goals and Objectives: 
 
The Bureau of Security and Investigative Services has adopted the following strategic goals for 
2005-2007.  As part of the ongoing planning and monitoring process, the stated goals will be 
reevaluated and adjusted, as necessary. 
 

______________________________________________________________________ 
 

Goal One: 
 

Enhance enforcement processes and outcomes 
____________________________________________________________ 

 
 
1.1 Review and revise the current process for requesting voluntary surrender of revoked guard 

cards as evidenced by an increase in returned guard cards. 
 
1.2 Assemble a performance improvement team to evaluate enforcement processes. 
 
1.3 Establish baseline and performance measures for key aspects of the Bureau’s licensing 

programs. 
 
         _______________________________________________________________________ 

 
Goal Two: 

 
Enhance licensing processes and outcomes 

_______________________________________________________________________ 
 
 
2.1 Evaluate and assess recommendations to regulate proprietary security guards. 
 
2.2 Assemble a performance improvement team to evaluate and make recommendations for 

improving licensing processes. 
 
2.3 Develop baseline and performance measures for key aspects of the Bureau’s licensing 

programs.  
 
2.4 Develop a system to continually monitor and assess applicant satisfaction with the licensing 

process. 
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         _______________________________________________________________________ 
 

Goal Three: 
 

Foster the Bureau’s consumer and industry education and outreach efforts 
_______________________________________________________________________ 

 
 
3.1 Improve relations with agencies and organizations that share common interests and participate 

in interstate/interagency forums. 
 
3.2 Foster relations with the members of the industries regulated by the Bureau. 
 
3.3 Increase consumer education and outreach efforts. 
 
3.4 Assess opportunities to improve the Bureau’s Web site. 
 
3.5 Develop a terrorism awareness training program for security guards. 
 

 4 

 


	May 26, 2005 
	Strategic Plan 
	May 26, 2005 
	Enhance enforcement processes and outcomes 


